
Lighthouse Team Meeting Minutes
Monday, January 31, 2022

Celebrations ● Courtney connected with our new
student, Cameron from Alabama.

● J H is excited to begin at his new school.

● Amy Ritter is expecting a BOY!!!!

● SP practiced writing fast today!!

● Madelyn is engaged!!!

● Potluck menu is posted!!!

● WWMT is sending readers during
reading month!

● PM is “taking it easy” at CMS

● JB earned a candy cane

New Process (Schedule, Action Team
Agendas)

Instead of having both the Action Teams
and the Lighthouse Team meet after each
staff meeting each month, the Lighthouse
Team will meet after one staff meeting and
the Action Teams will meet after the other
staff meeting each month. This will allow
the Action Team leaders to coordinate
their agendas and to have time to prepare
to lead their Action Teams later in the
month. (Because the Action Teams will
only be meeting once a month, they may
need to complete some of their tasks
outside of their scheduled meeting times.)
Shawn updated the meeting schedule so it
indicates which nights the Lighthouse
Team and the Action Teams will meet.

Revisit the Year Long Plan School/Community Events
The next school assembly will be virtual.

https://docs.google.com/document/d/1Yv_xtFhmnpPG9UDCnkHMuvR__6qeHcKV83OsY5HxTi0/edit?usp=sharing
https://docs.google.com/document/d/1LPHw-HtcIDBveChICdjxWCWxh51-w4bjkVVGhYBEJcQ/edit?usp=sharing


Literacy Night will be from 5:30 PM - 7:30
PM on Thursday, March 3rd.

Student Lighthouse Team
Student Lighthouse Meeting (K-2)
2:30-3:00 2/16/22 (Cafeteria)

Student Lighthouse Meeting (3-5)
2:30-3:00 2/17/22 (Cafeteria)

Academics
Anchor charts for math fact fluency will be
shared with teachers.

Culture
Look for the staff birthday bulletin board
in the lounge!
We’ll be stocking the lounge with supplies.

Communication
Kim Lamp still needs photos for Leader in
Me for the website.

Shawn’s photographers will take photos of
our hallway LIM displays for Kim.

Parent Lighthouse Team
Next meeting on February 10th @
4:00-5:00 PM

We’re waiting for the custodian closet to
become available before beginning to sell
popcorn.

The 7 Habits Book Club is meeting on
February 17th @ 4:00-5:00 PM

The Power of Showing Up Book Club is
meeting on February 18th @ 8:45 AM

Sharpen the Saw
She needs 5 minutes at the staff meeting
to share a self care technique.



Planning a staff event in March (axe
throwing, wine/canvas, bowling, LFG, One
Well, roller skating, etc…)

Literacy Night Literacy Night will be from 5:30 PM - 7:30
PM on Thursday, March 3rd.

Leadership Day Leadership Day will held on Thursday, May
19th.


