
2/6/23 Staff Lighthouse Team Minutes

Agenda Items Notes

Lighthouse Team Meeting

Student Leadership Teams

Kelly’s LIM Training 2/8

Kelly’s Quality Tools Training

Semester Two WIG

Pastries with Pals

Review Year Long Plan

Action Team Agendas

Student Leadership Teams
The Communications Action Team will sort and deliver student
applications on 2/20. Facilitators should meet with their student
leadership teams by .Mar 3, 2023

LIM Training
Kelly will send another invite for the LIM Training on 2/8.

Quality Tools Training
Shawn and Crystal will do this during PLC when Kelly isn’t able to.

Pastries with Pals
Madelyn will share info with Jason Hall ASAP. Date is 2/21.

Semester Two WIG
Once we’ve met our Semester One WIG, we will use the following
WIG for Semester Two:

80% of students at Comstock Elementary School will meet their
individual math fact fluency WIG by May 26, 2023.

The Academic Action Team will send S2 Math WIG goal and lead
measures, as well as strategy suggestions/anchor paper, when ready.

Habit Assemblies
We would like to try having our habit assemblies beginning 2:15,
with Susan’s permission.

Action Team Agendas
Academics

● Math Fact Fluency Strategies
● Habit Assembly Skit
● Semester Two WIG visuals for Leadership Portfolio

Communications
● Sort and deliver student job applications
● Check Website for Mission Statements
● Update the staff pages on our Website (Reach out to Jason

Hall.)
● Prepare for announcement now they know who their student

leaders are.
Family Engagement

● Colt Classic
● Fundraising

School Culture

https://docs.google.com/document/d/1LPHw-HtcIDBveChICdjxWCWxh51-w4bjkVVGhYBEJcQ/edit?usp=sharing


● Set up for Pastries with Pals
● Ways to illustrate what the Big Rocks mean.
● Visuals for Semester Two WIG

School Events
● Habit 4 Certificates
● Habit 4 Slideshow
● End-of-Year Staff Party
● Pastries with Pals set up

Sharpen the Saw
● Pastries with Pals Set Up
● You Made My Day Board

Student Lighthouse
● Suckers
● Name Badges
● All staff email


