
Lighthouse Team Meeting
Agenda/Minutes

Monday, December 4, 2023
4:45 PM - 5:30 PM

Lighthouse Team Meeting
The Lighthouse Team revised the Staff Meeting Schedule for March, since we have
Parent/Teacher Conferences that month.

The Lighthouse Team revised our Year Long Plan.

The Lighthouse Team set the agendas for each Action Team meeting scheduled for Monday,
December 11th:
Academics
● Fidelity Checks:
-K: McVerry
-1: Tami
-2nd: Crystal
-3rd: Terina
-4th: Tara
-5th: Sawyer

Quality Tools
Student Personal Mission Statements
Student Leadership Teams

Communications
What needs to be communicated from the various teams?

What and where do we need to post/put the word out?

Special Days ahead: 100th Day, Valentine’s Day, March is Reading Month

Family & Community Engagement
Volunteer list growing.
Food Drive Drop-off
Discuss KCC partnership
2024 Goals for Leadership Day
Check-ins on assigned areas/tasks
Continue to educate parents on LIM

https://docs.google.com/document/d/1Yv_xtFhmnpPG9UDCnkHMuvR__6qeHcKV83OsY5HxTi0/edit
https://docs.google.com/document/u/0/d/1P9Y6E4LeZ9YYf-5qo6ktvDFrBwqFCbGIpinbx8ej2mY/edit


School Culture
Update bulletin boards
Update school wide WIG
Habit language in hallways, etc.

Sharpen the Saw
Staff Christmas Party
Pastries with Pals 2/13
Plan out ideas for END OF YEAR PARTY
Add ‘Emotional Bank Account’ TO THE HUB!

Student Lighthouse Team
Canned Food Drive Update
Assembly Helpers
SLT Calendar

https://docs.google.com/document/d/1Lo9LRntNKWhBq9Bc92lx4ZuPBf5qgN-VpflWYTFpNqs/edit

